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What Is 

Odoo is a leading 
open-source ERP
platform used by
businesses worldwide
to manage and
streamline their
operations. 

It offers a suite of
integrated applications,
including accounting,
CRM, inventory, sales, 
e-commerce,
manufacturing, and
more. 

 A Brief History of Odoo 

Odoo was founded in 2005 by Fabien
Pinckaers in Belgium. Initially called TinyERP, 
it started as an open-source ERP solution
targeting small businesses. 

Over the years, it expanded globally,
rebranded as Odoo, and evolved into a
comprehensive suite of business applications
used by millions of users in over 120
countries. 

Odoo’s growth is driven by its open-source
community, continuous innovation, and
adaptability for businesses of all sizes and
industries. Today, Odoo is recognized for its
flexibility, scalability, and cost-effectiveness
compared to traditional ERP systems. 

Key
Features

Modular design,
allowing
businesses to
implement only
what they need

Seamless
integration
between modules
for unified
operations 

Cloud or 
on-premise
deployment
flexibility 

User-friendly
interfaces designed
for efficiency and
ease of use 

?



2

Cost-Effective 

Compared to traditional ERP
solutions, Odoo is highly
cost-competitive. 

Its open-source foundation
and modular licensing
structure help businesses
avoid excessive fees while
still gaining enterprise-level
functionality. 

Scalable & 
Customizable 

Odoo can be tailored to the
unique workflows, industry
requirements, and processes of
each business. 

Its flexibility allows you to
customize modules, automate
workflows, and integrate with
other systems, ensuring long-
term scalability. 

Continuous
Innovation &
Community Support
 
Odoo benefits from an
active global community
and regular updates. 

Why 
?



Change
Management
A competence required for
successful ERP Implementation
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Humans naturally develop habits
and mental shortcuts based on
existing workflows. 

When a new ERP is introduced, it
challenges these habits, requiring
teams to adopt more efficient,
standardized processes. 

This cognitive shift is essential for
realizing the full value of ERP.
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Change Management is the
structured approach to
preparing, supporting, and
guiding individuals, teams, and
organizations through
organizational changes, in this
case, adopting a new ERP
system. 
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What Is Change
Management? 

Resistance to
change is
minimized. 

Effective Change
Management ensures that: 

Employees
understand the
benefits and
impact of the
new ERP
system. 

Teams receive
proper training
and support to
use the system
efficiently. 



The Steering Committee is
key to ERP implementation
success. 

It comprises a cross-
functional team of senior
stakeholders responsible for
overseeing the entire
initiative from start to finish.

What Is a Steering
Committee? 
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A Steering
Committee ensures
ERP projects are
governed effectively,
decisions are made
quickly, and
implementation risks
are reduced. 

Strategic 
Oversight

Define the ERP
project’s objectives
and priorities to ensure
alignment with long-
term business goals. 

Decision-Making

Resolve conflicts,
approve key changes,
and make timely
decisions that keep
the project on track. 

Monitoring &
Reporting

Track progress,
budgets, and
performance
metrics to ensure
milestones are met. 

Risk 
Management

Identify potential risks
early and implement
strategies to prevent
delays, errors, or
disruptions. 

Change Adoption
Support

Guide teams through
process changes,
helping ensure smooth
adoption across the
organization. 

What does a steering
committee do? 
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Implementing an ERP system
fundamentally defines how your
business operates.

Without the right internal
competence, even the best ERP
solution can fail to deliver value. 

Do You Have the
Right
Competence for
ERP Integration? 

Clear leadership and a committed
executive team to drive decisions,
prioritize initiatives, and support teams
through change. 

Your organization must understand its
workflows, pain points, and goals to
configure the ERP system correctly. 

Internal IT and functional teams should be
capable of supporting system integration,
testing, and troubleshooting. 

Employees at all levels must be prepared
to adopt new processes, tools, and
responsibilities. 

Strong Leadership

Technical Skills 

Process Knowledge

Change Management
Capability

Checklist



Why We Are the Right
ERP Partner 

Change
Management 
Expertise

Steering
Committee 
Governance

Customized to your
workflows, goals,
and growth plans. 

Tailored
Solutions

We help you set up a steering
committtee and aligns ERP
implementation with strategic
objectives.

With our experienced
consultant, we provide smooth
adoption and minimal
disruption. 
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End-to-End 
Service

From ERP implementation to IT
infrastructure, we offer
complete, end-to-end IT
services, giving you a full-cycle
digital solution under one roof.



Wasted 
Investment

Overspending with
little business value
delivered. 

Legal &
Compliance
Issues

System errors
causing fines or
disputes. 

10

The Danger
of Choosing
the Wrong
ERP Partner 

With Infinity IT, you mitigate these risks. Our
certified expertise, structured project
governance, and integrated change
management ensure a smooth, successful ERP
implementation that protects your
investment. 

Missed Growth
Opportunities

Limited scalability
and inability to adapt
to new
requirements. 

Operational 
Disruption

Misconfigured
systems halting
daily operations. 

Low Adoption

Employee
resistance
reducing
productivity. 

Data Loss or 
Errors

Compromised
information
affecting decisions. 



CONTACT

+66 2 105 4068

www.infinityitsuccess.com

9 Fl., 54 BB Building Unit
3906, Sukhumvit 21 Road,
Klongtoey-Nua, Wattana,
Bangkok 10110

info@infinityitsuccess.com

tel:+6621054068
http://www.infinityitsuccess.com/
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